Sponsorship Behind The Walls

Sponsorship Behind The Walls
A first of anything is a beginning.

Purpose
To carry the message of recovery to the addict who still suffers behind the walls and allow
them to experience the miracle of recovery and a new way to live through the 12 steps of
NA, despite their limited access to Narcotics Anonymous and sponsorship while
incarcerated.
This may well be one of the most rewarding things you do for your recovery. The primary
purpose of this kind of service is to provide Sponsorship, through the mail, for inmates
who desire to work the Twelve Steps of Narcotics Anonymous.

How it works
Sponsorship Behind The Walls

SBTW Committee
An intended Committee needs::
• Committee members and various service positions / Committee guidelines
• Volunteer Sponsors to work the 12 steps of NA with incarcerated sponsees via mail
letter-writing
• Correspondence guidelines
• Budget for postage and literature
• Area/Regional Liaison (if not available, introduction letter to prison facilities)

(Introduction Letter to Prison Facility: see attachment)

Correspondence Guidelines
In observing the rules of prison facilities regarding mail and correspondence, the
following are suggested guidelines from shared experience to help you when writing
NA members on the “Inside”:
1. Sponsors must have (requirements):
- Two years clean time (or more).
- Have worked the 12 Steps of Narcotics Anonymous (esp. Step 5)
- Have a sponsor; have experience being a sponsor.
- Ability to pay for own postage (committee may be able to help, if necessary).
- Willing to go through SBTW Orientation (appointed by the committee)
- Respond to sponsee letter within 2 weeks of being received.
2. NA members with Prison and H&I clearances may not correspond with inmates in
those facilities.

Correspondence Guidelines
3. When we engage in this type of service, it should always be men writing to men,
women writing to women. We believe it is best that no romantic involvements
develop.
4. Only inmates with incarceration time lines of one year or more will be assigned a
sponsor.
5. In keeping with Tradition Twelve, we respect the anonymity of our correspondents.
All correspondence will be sent through a post office box, with a correspondence
coordinator to forward mail to other members who are participating in the SBTW’s
program. Never give out your address or phone number. For your own anonymity and
protection, it is suggested you use your first name only or a pen name.

6. After the appointed committee member reads the first letter, all correspondence
between the sponsor and sponsee is confidential.

Correspondence Guidelines
7. All correspondence is opened and subject to monitoring by the institution.
Remind your spondee not to write anything which might effects his sentence.
8. Keep always in mind that you are representing a service subcommittee when
interacting with sponsees. We do not have opinions on outside issues.
9. We introduce ourselves briefly in our opening letter so the addict can get to know and
identify with us. We always stay focused on recovery, offering them the solution not
the problem. Remember, it only takes two addicts to have a meeting, writing is no
different, so let the inmate know that like in all forms of sharing, this helps us as much
as it helps him or her. Let them know they are never alone. We share our experience,
strength, and hope, and being clean in recovery.
10.Encourage the inmate to participate in twelve step meetings available to them in
the facility.

Correspondence Guidelines
11.Prisons facilities have rules for sending literature. Most prisons facilities only allow
inmates to receive literature directly from the publisher, so you should always check
with a facility before mailing books or literature. Photocopies are usually accepted.
12.Prior to their release, we strongly suggest sending them an area/regional meeting
schedule where they will be released. It is important to have a “game plan” and
knowledge of meeting places the first day they get out.
13.Sponsors of the subcommittee may choose to remain in contact with their sponsees
after their release at the sponsor’s discretion.

Sponsor Questionnaire
Dear Prospective Sponsor:
Thank you for your interest in the „Sponsorship Behind The Walls“ program in NA. We
are very excited about carrying the message of recovery, through sponsorship behind the
walls, and your willingness to participate. As you might imagine we need to take great
care to conduct ourselves in a spiritual manner as maintaining as much of our anonymity
as possible. The committee will receive requests from addicts behind the walls and match
them up with a sponsor as soon as possible. We need to know a little bit about you to
make the best possible match. Please answer the following questions as completely as
you can.
Thanks for taking the time, and being honest enough to answer all of these questions.
We will let you know if a prospect writes in that might be a match for you.
Keep coming back, in the mean time.
(Sponsor Questionnaire: see attachment)

A First Of Anything Is A Beginning
Getting in touch with a sponsor

Introduction for Inmates
We are recovering addicts who are members of Narcotics Anonymous, we have set up an
NA committee to give inmates the chance to work the steps by letter with an NA sponsor.
What a sponsor can do for you
A sponsor will guide you through the steps of Narcotics Anonymous and will answer all
questions to the best of his/her ability regarding the NA program, and Narcotics
Anonymous as a whole.
What a sponsor can’t do for you
A sponsor will not send money or gifts. Although a sponsor may be able to arrange for
NA literature to be sent in. A sponsor will not visit you.
How to get in touch
Send your request to our regional service office. It will then be forwarded to your
appointed NA sponsor who will reply promptly.
(Introduction for Inmates: see attachment)

Literature
• The Introductory Guide to Narcotics
Anonymous
• White Booklet
• IP #11 „Sponsorship“
• Magazine „Reaching Out“
• Book „Just For Today“
• Book „Step Working Guide“
• Keytag

NAWS
Webinar
• Inmate Step Writing Webinar.
• Support for local or regional Inmate
Step Writing Committee members.
• Quarterly online meeting on ZOOM.
• Sharing best practices and experiences.
• Sign up: handi@na.org
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The primary purpose of this committee is to provide written Narcotics Anonymous step guidance to any incarcerated addict desiring
recovery with Narcotics Anonymous

Sponsorship Behind The Walls
[P.O. Box 123456]
[City, Zip]
Date:
Facility:
Attn: Counseling/Case Manager/Chemical Dependency Services
Dear Sir or Madame:
This letter is to introduce you to one of the services we feel might be of benefit to addicts
in your facility. This service is guidance through the 12 Recovery Steps of Narcotics
Anonymous. This process is completed with a Step Guide who is a Narcotics
Anonymous member and has volunteered to help addicts behind the walls.
The purpose of this service is to provide guidance through writing the steps of N.A. with
any inmate desiring recovery. A Step Guide is someone who will provide the inmate a
copy of the steps of Narcotics Anonymous through the mail and will be anonymous using
pen names or first names only, until the inmate is released. Working the steps of N.A. is
the process we have found for continuing growth in recovery and to help us learn the
abilities needed to live life on life’s terms without the use of drugs.
This committee operates on certain policies and guidelines and we are willing to also
follow the guidelines of your facility. The Step Guide is required to have two (2) years of
continuous abstinence from drugs and a willingness and availability to reply to letters
received from the inmate within a two week period or less.
Enclosed you will find a copy of the response letter the inmate will receive when their
initial request is received by the committee while a Step Guide is being contacted. Also
enclosed is a copy of the Correspondence Only Agreement that the Step Guides are
required to sign, as well as a flyer with inserts and address to put up in your facility for
the inmates to contact our committee to begin the process.
We certainly hope your facility is interested in helping us reach addicts seeking recovery
and if you would like to know more about us, or need additional flyers, please feel free to
contact our committee at the above address.
Sincerely,
[appointed Committee Member]

Sponsorship Behind The Walls
Sponsor Questionnaire
DEDICATION AND PURPOSE
The primary purpose of this committee is to provide sponsorship through writing the steps
of Narcotics Anonymous with any addict behind the walls desiring recovery within Narcotics
Anonymous.
Dear Prospective Sponsor:
Thank you for your interest in the «Sponsorship Behind The Walls» program in NA. We are
very excited about carrying the message of recovery, through sponsorship behind the walls,
and your willingness to participate. As you might imagine we need to take great care to
conduct ourselves in a spiritual manner as maintaining as much of our anonymity as
possible. The committee will receive requests from addicts behind the walls and match
them up with a sponsor as soon as possible. We need to know a little bit about you to
make the best possible match. Please answer the following questions as completely as you
can.
(Please download this document and type your answers in the spaces underneath each
question. Then save and send back via email as an attachment.)
Sex: Male / female (circle one or the other)
1. Please print your name and address, with a phone number as well.

2. What pen name would you like to be known by?
(Please choose a fairly traditional name.)

3. How is your recovery based in Narcotics Anonymous?

4. Have you completed a Fourth and Fifth Step?

5. How do you work all of the steps with an NA sponsor?

6. Do you attend NA meetings regularly?

7. Do you have at least two continuous years clean time?

8. Do you have a clear working knowledge of the Twelve Steps and Twelve Traditions
of NA? Please explain.

9. Do you have experience being an NA sponsor? Please describe.

10. Do you have all the means to provide stationary and stamps for regular
correspondence?

11. Do you have the willingness and availability to reply to any letter you receive within
two weeks?

12. Have you been a victim of or an accomplice to a crime, and is someone presently
incarcerated as a result of that crime? Yes or No (please circle one)?

13. Have you thought about whether this relationship could be a problem or conflict for
you?

14. Have you spoken with your NA sponsor about becoming involved with this avenue
of service?

15. Please provide us with your sponsor’s contact details (ask your sponsor first) as we
may need him/her to vouch for?

Thanks for taking the time, and being honest enough to answer all of these questions.
We will let you know if a prospect writes in that might be a match for you.
Keep coming back, in the mean time.
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WELCOME TO NARCOTICS ANONYMOUS
Who we are.
We are recovering addicts who are members of Narcotics Anonymous, we have set
up an NA committee to give prisoners the chance to work the steps by letter with an
NA sponsor.

What an NA sponsor can do for you
He will guide you through the steps of Narcotics Anonymous. He will answer all
questions to the best of her ability regarding the NA program, and Narcotics
Anonymous as a whole.

What an NA sponsor can't do for you
He will not send money. He will not send gifts. Although he may be able to arrange
for NA literature to be sent in. He will not visit you.

How it works

Send your mail to our regional service office. It will then be forwarded unopened
to your appointed NA sponsor who will reply promptly.
PLEASE REMEMBER YOUR MAIL IS SUBJECT TO NORMAL CENSORSHIP
PROCEDURES WITHIN THE PRISON SERVICE.
Please read the enclosed leaflets and if you would still like an NA sponsor, then
please write and tell us a little about yourself and forward to:
[Regional Service Office]
Name
Prison Number
Expected release date
Prison
Date

It works if WE work it.
[Please change gender for female inmates]
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Connecting addicts in prison with sponsors by mail
and we need your help in the following ways:
✦Volunteer Sponsors to work the
12 steps of Narcotics Anonymous with
incarcerated sponsees via mail letterwriting. Sponsor anonymity will be
maintained. Sponsor requirements:

✦Workgroup members at-large
• craft guidelines, plan budget, etc (no
clean time requirement)

• 3 years clean time
• Have worked the 12 steps of Narcotics
Anonymous and can carry a clear NA
message
• Have a sponsor; have experience being
a sponsor
• Ability to pay for own postage (workgroup
may be able to help, if necessary)

• Willing to go through SBTW Orientation
annually, abide by workgroup and facility
guidelines

✦Elected workgroup positions
still open:
• Secretary
• Regional Liaisons (Liaisons desired
from each Region: Best Little, Iowa, MidAmerica, Nebraska, OK, & South
Dakota)-Best Little, Iowa, South Dakota
still open

• Respond to sponsee letter within 2
weeks of being received

For more information on position descriptions and requirements, as well
as basics of the project visit http://www.pszfna.org/index.php/sbtw-button

Contact us at sbtw@pszfna.org for more info or to volunteer
SBTW Workgroup meets virtually online, no travel required—join us in your pajamas!
UPCOMING WORKGROUP MEETINGS: JUNE 7th AND 28th, 7:30PM CST

*IF INTERESTED IN AN ELECTED WORKGROUP POSITION, EMAIL sbtw@pszfna.org
YOUR SERVICE RESUME & TO GET ON THE WORKGROUP CALLS*

